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Quality monitoring of self-education
component of higher school learning
process

There is determined the role of the self-education
component of a learning process in the development
of future specialists and the peculiarities of its
quality management by each subject of the learning
process, signs of its quality. Based on the analysis of
scientific literature there is developed the monitoring
procedure “Level of development of self-education
component of a learning process” and given the
results of its implementation.

Key words: learning process at a higher school,
self-educational work of students, self-education
component of a learning process, monitoring of the
self-educational component of a learning process.
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THE SIGNIFICANCE
OF PEDAGOGICAL RESOURCE
CENTERS IN ERITREA

The article is about the role of Pedagogical
Resource Centers (PRCs) that serve as potentially
effective base for teacher in-service training.
However, the success of resource centers and
clusters, to a large extent, depends on the
availability of human and resources dedicated
to them; in the absence of which, they can not
be expected to do better and sustain themselves
as support systems. So long as they remain not
institutionalized entities; it is hard to expect
PRCs/ Resource Centers and clusters to achieve
their intended objectives. Usually, when out side
support ceases, they seem not sustain themselves,
and hence, they must be rooted in community's
and stakeholders' support engagements in order
to sustain themselves.

C 9 —"D

Key words: institutionalization, stakeholders,
intervention, engagement, continuing professional
development Centers.

Soon after independence, Eritrea committed
itself to revise its national curriculum, which
was drafted during the years of armed struggle.
Revising the national curriculum was necessary in
order to address the educational demands of new
Eritrea. Parallel to this, teacher training initiatives
stood among the main priorities of the Ministry of
Education. And hence, teacher training programs
were organized at different places and at different
times, i.e. at national, regional, clusters and school
levels. The Ministry of Education wants and/
or wanted to maximize Pedagogical Resource
Centers' (PRCs) potential fully; as it was moving
to implement the Education Sector Development
Program (ESDP) for Eritrea. The ESDP was five
year rolling (2004-2008) to improve access,
equity and relevance of education, enhance the
quality of learning, promote vocational education
with an emphasis on science, technology and
communication skills, and also to strengthen
capacity with a strong in-service teacher training.

Basically, PRCs were and still are entrusted
to help improve the quality of education in the
Eritrean school system. The ‘Concept Paper
for Rapid Transformation’ called for a new
Learner-Centered Curriculum and Interactive
Pedagogy, which aims at promoting learning
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with understanding, among other thins. PRCs as
catalysts, in the main, were meant to focus on
local teacher training programs; by involving
stakeholders to take part in an active engagement in
the management of schools and the improvement
of teaching in general.

The Pedagogic Unit, Department of General
Education, took the responsibility of rehabilitating
and re-orientating the functions of PRCs.
Accordingly, the primary Goals, objectives and
functions of PRCs, the roles and responsibilities
of PRCs' coordinators, the responsibilities of
stakeholders, the roles of supervisors, directors of
satellite schools, clusters' coordinating committees
etc were drawn as guidelines. 23 Standard PRCs'
Buildings were put in place with the help of
Danida (Danish International Development
Agency) project in the six regions of Eritrea to
address teachers' professional support.

As a long term vision, the Ministry of
Education State of Eritrea, aspires to restructure
PRCs into Continuing Professional Development
Centers (CPDCs). (Report on Restructuring
PRCs into CPDCs. The structuring of PRCs
into CPDCs is seen as part of the development
of a comprehensive strategy to Continuing
Professional Development (CPD) and not as a
separate component.

The Development of Pedagogical Resource
Centers. The national policy of education, in
some developed and developing countries focuses
on access, quality, equity, efficiency and relevance
to reform education with the help of active support
systems. Educational planning with policy and
decision-making attempts to bring substantial
educational changes by mapping, targeting, acting,
evaluating and correcting education programs
rigorously which leads to national development
[7].

The support system model has developed
in many places under different names such as
Pedagogical Resource Centers (PRCs), Teacher
Resource Centers (TRCs), Teacher Advisory
Centers( TACs) etc. found in rural and urban
areas in Latin America, Asia, and Africa and
even in industrialized countries. These centers
influence very successful way being compacted
with resourceful personnel, material kits, training
packages etc. It has intensive purposes for
attainment of quality education [10].

Also, this model is developed with teacher
libraries, examination centers, community
meetings, interactions and meetings of program
coordinators and staff members for its effective
use. Attention is focused on teachers’ enthusiasm
and involvement of staff, students and community
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for its effectiveness and its worth return of
extensive efforts and strategic investment on
resource centers. However, schools in poor and
isolated areas face great difficulty in providing
education of a decent quality and with necessary
infrastructure due to location beyond within
reach, limited resources and facilities and lack
of coordination between resources centers and
cluster schools. In order to its remedy, some
countries like Bolivia and Peru, UK and India
have already developed its initiatives with the idea
of school clustering i.e. grouping schools together
to share experiences and practices, improve their
materials and skills so as to benefit mutually. A
cluster provides a network of support and ideas
for generation and diffusion of pedagogical
innovations and good classroom practices [15].

A Resource Center is housed within a cluster
school to provide cluster teachers with professional
and pedagogical support. The studies by Mac Nail
in 2004 and Hoppers in 1998 have reported many
aid programs have utilized resource centers to
ensure the rapid delivery of in-service training or
to train unqualified teachers to be well equipped
and ready for an action plan classroom. Also,
in some rural and urban areas system has been
developed to diffuse required information and
communication technology (ICT) to equip schools
with internet access and attract teachers, students
and community members for the same. Cluster-
based teaching—learning quality and professional
development and practice is perceived as cost
effective and positive impact carrying strategy.

Teacher Advisory Centers (TACs) in
Kenya provide information for teachers, conduct
demonstration lessons, develop teaching aids
from local materials, conduct studies on local
education needs and disseminate information
on curriculum innovations (Republic of Kenya,
1988). Investment in the TACs tutors helps as
support role to teachers for their professionalism
and capacity to use materials and for better
classroom practice and outcome [3].

PRCs Policy, Strategy and Program. The
government’s educational policy and strategy
concentrate on building PRCs closer to delivery,
decentralizing organization and management of
resource structure and programmed activities..
It focuses on conducting in-service training,
holding seminars and workshops addressing
identified needs, producing teaching learning
materials, curriculum materials, facilitating the
implementation of new changes, innovations,
providing library services, holding professional
meetings to discuss and exchange ideas,
experience/ expertise; thus bridging the gap if any
by following program assessment techniques [11].



The UK resource model has been promoted
widely adhering to its innovative strategies
to improve teaching and learning conditions
through school cluster programs under efficient
governance with decentralization of education
reforms, giving more responsibility in education
administration, encouraging school autonomy and
promoting community involvement in decision
-making and educational finance [10].

The Management of Pedagogical Resource
Centers and School Cluster.

The management of PRCs is the responsibility
of the management committee of different nature:
consists of the District Chief Administrators ,
District Education Officer, District Inspectorate,
District Works Supervisors, Representatives from
local Head-Teachers Association, Representatives
from Parent Teacher Association (PTAs),
Representatives from Board of Governors,
Chairperson District Education Committee,
Women in Development Offices, Local
Employers Association, Representatives from
local National Teacher’s College, Representatives
from District Subject Professional Association,
PRCs’ coordinators. This committee decides the
administrative and financial aspects, professional
matters and resource provision of PRCs
management. The stakeholders in secondary
educationinthedistrictareinvolvedinthe decision-
making process. The day- to- day running affairs
of the resource centers is the responsibility of the
coordinator who is the fulltime employee by the
government. Supervision at the cluster level allows
a more inside view of the issues faced by cluster
teachers and head teachers for school support [5].
Pedagogical supervisors provide advice, guidance
and information. Their intervention is intended to
improve teachers practice in the classroom. Some
programs use resource center tutors to support
teacher’s development by providing classroom
observation, feedback as well as follow up on
teaching. The committee plans and implements
its own programs.

The development of these centers and
recurrent expenditure are included in the national
budget. The district office of education provides
support service to school clusters and guidance in
planning. The province levels screens the clusters’
grant proposal and determines the role of clusters
in decentralized management. School clusters are
now responsible for the management of funds
for operational expenses and developing their
own quality improvement action plans through
planning, monitoring and evaluation [6].

Teacher groups and clusters bring teachers,
supervisors and administrators to focus on
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common objectives, which can help to bring about
improved working relationships, shared priorities
and the potential toward betterment of students'
education as reported by World Bank. Parental
involvement in schools and PRCs financing and
governance has turned out as essential for the
success of program [2].

The impact of PRCs to improve Quality
Education. School clusters and resource centers
serve as potentially effective base for teacher
in-service training and pedagogical support and
thus, for improving the quality of education. Raj
Khania, (1979) has notes that resource centers play
a positive role in improving the teaching-learning
process. Participation of educators in networks
leads to positive changes in teaching by means of
teaching groups, in-class support and needs-based
training. Teachers are motivated by the trainings
in the clusters enhancing their professionalism,
which creates a positive impact in the delivery of
subject areas. The opportunity to come together
with other teachers also improves teachers’ moral.
In Nepal, teachers’ professionalism has improved
due to the support and training. Resource centers
and school clusters also play a role in raising
awareness of child-centered pedagogy, positive
impact on content, materials, preparation and
enhancing teaching outcomes. As a result,
methods used by teachers in classroom, training
in child-centered approaches for isolated schools
could be enhanced. And more activities in child-
centered approaches could be addressed.

The coordinated work of resource centers
and cluster schools also help in creating clearer
goals for learning and improved transition. Cross-
site teacher groups working within clusters and
networking of schools move toward harmonizing
teaching criteria and defining master skills in
each subject grade level increase access materials
to wider curriculum coverage and additional
educational activities, in science, technology,
language and arts classes [5].

In terms of internal efficiency i.e. in relation
to access, coverage, intervention, enrolment,
participation and retention of result- oriented
outcomes resource centers and cluster schools play
pretty good role [Duhamel, M.; ¢ t al... (2003) In
Uganda, supports provided by teachers’ resource
centers, staff updating skills, expanding teaching
approaches become more interesting and easier
through workshops and demonstrations [16].

Why clusters/resource centers fail to
achieve their intended purposes ? There are some
problems which arise and stand on the way of
PRCs experiences. The training functions of
PRCs are found to be costly and ineffective in



translating into classroom practices. Knamiller,
G. (Ed.).(1999) in his four-country study has
found that clusters—based in-service training does
not cause any change in classroom practice.

In Nepal, though in-service training has
been well planned and supported with resource
materials, school conditions have made it very
difficult to apply teaching skills learned through
trainingremarks thatteachers need to structure what
they learn to apply it into classroom. Moreover,
teachers have not attended fruitful meetings, no
provision of accreditation, and no clear evidence
of remarkable changes in classroom practice by
using workshop results. Results without follow-up
are even less effective. Teachers are not followed
up in real teaching practice. They usually have
difficulties in adopting the techniques learned in
workshops into practices. It is also difficult for
PRCs’ coordinators to visit too many schools in a
cluster far away from each other [12].

Ithas found thatinconvenient location of PRCs
do not help teachers to achieve their stated goals.
Gibbs and Kazilimani, Knamiller (1999) indicate
that PRCs must be less than two hours walking
distance in order to be used on-drop-in basis.
TRCs are open during school hours only, teachers
are forced to leave classes to attend workshops,
causing a lot of absenteeism .Resource persons are
also absent visiting schools and resource centers
remain closed.

Resource centers in many places have
inadequate resources for teachers whereas they
need refreshed stock of resources and materials.
Some clusters experience problems like sharing
resources due to difficulties in transporting
materials or because of poor coordination among
cluster members. In Thailand, some cluster office
staff do not perform adequate job of circulating
materials to teachers and schools. The end result
is that in most clusters office staff wants teachers
to come to resource centers to get materials or
equipment [17]. Clusters and resource centers
require reliable funding to carry out even the
most basic activities. Many programs criticize the
lack of community participation as a weak side
It may also threaten clusters sustainability on the
long term. The support from the administrative
side is very important for resource centers and
cluster development. In Kenya, there is lack of
support from education officials, not to recognize
support group meetings within the mainstream of
educational strategies [9].

Inthe case of Eritrea, as practices on the ground
shows today, PRCs are not fully operational,
because they lacked human and material resources,
poor understanding of the true nature of PRCs
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as intervention strategies leading to a shallow
to a distorted notion of them as ‘feaching aids
fabrics”’ or places for the “production of teaching
aid materials’’ (MOE (2010). In addition, there
is poor co-ordination of PRCs and school clusters
and assigned to them under qualified PRCs [1].

Sustainability of PRCs as support
systems. A study in Mozambique (1996) has
reported that the institutional capacity building
ensures sustainability within MOE. Financial
sustainability depends upon the economical
growth of the country. Another study in the
Republic of Zambia MOE (1996) has reported that
basically SHAPE(self help aid primary education)
has encouraged TRCs at school/zone and district
levels initiated by the communities with the
intrinsic advantage of sustaining their operations
using local funds. However, the project at times
provides recurrent budget. Capital funding has
been provided to colleges and some districts
where initiative has been exhibited. Sustainability
of TRCs lies in the SHAPE strategies apart
from capacity building, encouraging the user
fee-system, government counterpart funding,
education with production as economic basis,
supporting community involvement and activities.

Also, the integration of TRCs in the normal
Ministry of Education operations is another way
of sustaining the TRCs activities. MOE, Uganda
(1996) has reported that many initiatives and
projects fail because of little attention paid to the
crucial factors. In too many cases sudden and
noticeable improvements are made as a result
of an unsustainable influx of resources provided
through donor funds. When these funds cease,
ultimately project activity, the initiatives ceases,
and gains disappear. MOE has emphasized that
funding is at the heart of this scenario to sustain
developmental education system. The Ugandan
secondary education system is possibly unique
in the world with regard to the level of funding
obtained from private sources. About 50-90% of
school recurrent expenditure is met from private
resources.

In contrast to the above, MOE Lesotho
[MOE, Lesotho (1996) has reported that the
teachers resource centers are financed wholly by
the government. There is no prospect of income
generating activity by these centers due to the fact
that these are meant for teachers. The development
of these centers and recurrent expenditures are
included in the national budget.

In France, UK and Chile schools collectively
elaborate a program and present it to the local
education authorities or a national committee,
which then provides support or funding being



encouraged for innovative ways of improving
education. This funding system seems to be
sustainable and contribute much toward education
quality improvement program in resource centers
and school clusters. A. Hoppers [9] has stated that
there is a growing interest in using school clusters
and resource centers in local development with the
goal of fostering self-reliance and sustainability of
community participation in education, increased
interaction between communities and schools,
involvementofparentsintheirchildren’seducation
and adapting school policies to local needs. Under
New York State Education Law, teacher centers
continue to receive a significant amount of funding
from the state budget and are strongly supported
by the teachers unions. Their institutionalization
and sustainability appear strengthened by the new
federal and state regulations requiring districts to
provide professional development.

Conclusion. Resource Centers have
been used in many developed and developing
countries as intervention strategies; providing
access opportunities to a wide range of cluster
and school -based pedagogical activities. By and
large, conditions on the ground do not seem to
allow Resource Center Programs to play their part
in improving the quality of education. In order to
be effective, Resource Centers must be provided
with enough material and human resources, where
in most cases these are lacking, and are heavily
dependent on outside donor support. Resource
Centers can only be of good service, if they are
well-equipped and staffed with competent and
committed support staff and or/tutors, playing
a real support role for teachers and serving as
motivators and mentors for teacher development
and improved classroom practice. Resource
Centers and clusters are likely to operate most
effectively, when local stakeholders, including
educators, administrators, parents, as well as
local government authorities are mobilized and
committed to cooperating toward the improvement
of education. In addition, in order PRCs/ Resource
Centers to be effective and meet their intended
ends, they must be institutionalized entities and
be part and parcel of the structural framework of
mother ministries in order to sustain themselves.
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3nauenue nedazozuueckux pecypcHvix
uenmpog ¢ Ipumpee

Paccmampusaemces pone nedacocuueckux pecypc-
HbIX YEeHmpo8, KOMOopble CYHCam NOMeHYUAIbHO
ahpexmusnotl 6azol 015t neda2ocuueckol noo2o-
MOGKU. YCnewnocms pecypcHbIX YeHmpos 60 MHO-
20M 3a8ucum om pabomocnocoOHOCmu 4eno8eKkd u
GIOJCEHHBIX PECYPCO8, NPU OMCYMCMBUU MAKOGLIX
Helb3sl 0JCUOAMb VIyHUuleHull 6 pabome u ocma-
8AMbCA CUCTIEMAMU NOOOEPHCKU.

KntoyeBble crnoBa: uHCmumyyuoHanu3ayis, 3aunme-
pecosannas cmopomna, umnmepseHyus, o00s513amenb-
CcmMeo, HenpepvigHoe NpPodeccuoHaIbHoe pazsumue
yenmpa.

(Crarpsa moctymmna B pegaxmmio 10.12.2015)

B.A. MUTPAXOBHY
(Buamenck Acmpaxanckoii oonacmu)

CTPYKTYPA NPO®ECCHUOHAJIU3MA
BOEHHOCJIYXAIIEI'O

Packpuviearomes cmpykmypa npogeccuonanusma
60EHHOCTYICaue2o, Kpumepuu 1 noKxazameni e2o
cpopmuposarrocmu, Ymo npedcmasum uHmepec
6 OMHOWEHUU BONPOCOB, CEA3ANHBIX C POPMUPO-
samuem u pasgumuem npoPeccuoHaIu3Ma 8 pas-
JUYHBIX BUOAX COYUYMA.
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KnioueBble crioBa: gouxckutl mpyo, npogeccuo-
HANU3M 80CHHOCTYAHCAUE20.

CoBpeMeHHBIE YCIOBHA, B KOTOPBIX BOSHHO-
CITy’KaIlllIM TPUXOAMUTCS BBIOIHATH 00sS3aHHO-
CTH TI0 Ipe/IHa3HAYEHUI0, TPEOYIOT BBICOKOH OT-
BETCTBEHHOCTH, OTJIMYAKOTCS CJIOKHOCTBIO, Ha-
MPSDKEHHOCTBIO, 9KCTPEMAIBHOCTBIO.  3aluTa
Poccuiickoit ®eneparuu TpeOyeT HATHYHS Y BO-
EHHOCIY’)KaIllero JII000H KaTeropuu Crenralib-
HBIX 3HAHUNA M COOTBETCTBYIOIICH KBanuduka-
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IIUH, Pa3BUTHIX MPO(ECCHOHATBHO-THYHOCTHBIX
Ka4yecTB, HEOOXOIUMBIX I BOMHCKOTO TpYJa,
OCO3HaHHsI €ro CMbICIA, CHEHU(PUUECKNX IIEH-
HOCTHBIX OpPHEHTALINH, 1JIeajIoB.

B cBsi3u ¢ 3TUM akTyanu3mpyercsi BOIpoc 0O
CTPYKType mpodeccrnoHann3Ma BOCHHOCITYKa-
KX, KPUTEPHUAX U I0Ka3aTessix ero chopmMupo-
BaHHOCTH. [laHHBIE 3HAHUSI MOTYT CTATh LIEHHBIM
TIOJICTIOPHEM JIUIsI KOMAaHJMPOB M HavaJIbHUKOB
BCEX 3BEHBEB YNPABICHUS B MPABUIBHOM U 3(-
(heKTMBHOM BBICTPAaMBAHUH LIEIIOCTHOTO IIE/1aro-
THYECKOro mporiecca hopMUpoBaHUs mpodeccu-
OHAJIN3Ma y BOGHHOCIYXKAIINX B YCIOBUSX BOUH-
CKOTO TpyAa.

BouHckHMii TPyx OIpenensieTcs Kak «0co-
3HAHHOE IIEJICHAIPABICHHOE HCIIOJIHEHHE BOCH-
HOCJTy’Kall[iM CBOEr0 BOWHCKOTO JI0Nra, B IPO-
Iecce KOTOPOTO OH peanu3yeT ceds Kak cyOb-
eKT BOEHHO-NIPO(ECCHOHANBHON  AESTENIbHO-
CTH, TIOBCETHEBHBIX OTHOIICHWH M JIMYHOCTHO-
po(eCCHOHANBHOTO Pa3BUTHS M, ONTHMAaJIbHO
UCTIONB3Ysl MPEAMETHI U CPEJICTBAa 3TOr0 TPyAa
(BOOpYKEHHE M BOCHHYIO TEXHHKY), OOecIieqn-
BaeT d(QPEeKTUBHOE TOJIyYEHNE COBOKYITHBIX pe-
3yJIBTAaTOB BOCHHOM CITY:KOBI» [4, c. 46].

«BouHCKHIT TPy SIBISIETCS YaCTHBIM Cllyda-
eM Tpo(eCcCHOHANBEHON TPYAOBON ACITEITHHOCTH.
OTO NOATBEPKJAET HAINYNE B HEM BCEX DIIEMEH-
TOB, ONPENEISIONINX TOCIEIHION: JIIOJIeH, 3aHs-
TBIX TPYZOM; IpPEAMETa TpyJa; CPEACTB TPy.a;
MPOAyKTa TPyaa, o0nagaroero crnenuduaeckoi
MOTPEONTETBCKOM CTOMMOCTBIO, KOTOpasi Jelna-
€T CYIIECTBOBaHUE apMHUH HEOOXOIMUMBIM 00IIIe-
CTBY; CTOUMOCTH TPYJIa; COJIEPKAHUS U XapaKTe-
pa Tpyaa» [6, c. 133].

«BouHCKUH TpyJ, SABISACH OJHOM U3 pa3sHO-
BUIHOCTEH Tpy[Ja, BBINOJHAETCS B crenugmye-
ckux ycinoBusx. OH cocTaBIIsieT OCHOBY BOSHHOW
cnyx0sr B Poccuiickux Boopyxénnpix Cumax.
OTOT TPy OCYLIECTBISICTCS! OTAEIbHBIMU BOCH-
HOCITYXalllUMHU U BOUHCKHMMHU KOJUICKTHMBAMH Ha
MaTepuaibHOil OCHOBE, CO37]aBaeMOil yCHIIMSIMA
BCEro OOIIECTBa, U OTIMYACTCS SIPKO BBIPAXKEH-
HOW BOCHHO-TIPO()ECCHOHATBFHON HampaBIeHHO-
cTeion [4, c. 90].

B BOMHCKOM TpyZie BOCHHOCIYXKAIuii Gop-
MHUpYET M OTCTaMBacT COOCTBEHHYIO IO3UIIHIO
Kak MpoQeccHoHa bHbIA 3amuTHUK OTeuecTsa,
caMOOBITHASI NHANBHU/LYyaIbHOCTh, KOMIIETCHTHBIN
UCIIOJTHUTEIH BOCHHOM ci1y>KO0b1. [Ip1 5TOM OH 110-
OuBaeTCsl BHICOKMX PE3yJIbTATOB HA OCHOBE CIIO-
JKUBILEWCS TPAKTUKH ¥ MHBAPHAHTHBIX BO3MOXK-
HOCTEH.

Ilo muenmio HO.I'. CrowmipiHa, «BOMHCKHN
TPyZ, Kak LenecooOpasHas IEesTENbHOCTh JIO-

© Murpaxosuy B.A., 2015

64



